
1957 IBM was doing incremental development 1

1958Software was developed in half-day iterations for Project Mercury, the United States’ 
first human spaceflight program 2

1968
Harlan Mills of IBM promoted that “software development should be done 
incrementally, in stages with continuous user participation and replanning” 1, 3

1980Visual control—a precursor to information radiators—originated at Toyota 4

1984 Leo Brodie described factoring 5

1985Tom Gilb introduced the Evolutionary Delivery Model, an incremental alternative to 
waterfall 6 1986 “The New New Product Development Game” by Hirotaka Takeuchi and Ikujiro Nonaka 

was published in the Harvard Business Review 7 (Scrum was subsequently modeled 
after this groundbreaking paper) 1988The timebox is central in the DuPont Company’s Rapid Iterative Production 

Prototyping 8

1990 Bill Opdyke coined the term “refactoring” 9
1991Timeboxing and iterations were described by James Martin 10

1993 Jim Coplien introduced the stand-up meeting pattern 11; Scrum was used as a process 
by Jeff Sutherland, John Scumniotales, and Jeff McKenna at Easel Corporation 12 

1995Ken Schwaber and Jeff Sutherland co-presented Scrum 13

1997 Ken Schwaber described the “daily Scrum” 14

1998Alistair Cockburn described the process of “work in increments” 15; Chrysler Goes to 
Extremes described several Extreme Programming practices such as self-chosen 
tasks, three-week iterations, and pair programming 16

2000 Martin Fowler wrote an article which delineated continuous integration 17; Ken 
Schwaber described the burndown chart 18

200117 people involved in software development met to find common ground among 
their different approaches, and the outcome was the Manifesto for Agile Software 
Development 19, 20; Mary Poppendieck highlighted parallels between agile and Lean
21; Alistair Cockburn coined the term “information radiator” 22
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2005 Mike Cohn’s Agile Estimating and Planning covered different planning techniques 
including Planning Poker 23

2008Kane Mar gave a formal description of “backlog grooming” 24; Jeff Patton formulated 
the concept of story mapping 25, 26
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About Agile Has a Long and Colorful Heritage: A Timeline Infographic

This infographic provides a timeline of key events and advancements in agile’s history, which is inclusive of Scrum. A criteria for inclusion is that an objective and credible citation exists for the entry. This document highlights select key items dated
between 1957 and 2008; it is not an exhaustive list of every possible entry.
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Exceptional PPM and PMO Solutions™ and subsidiary Exceptional Agility™ provides organizations with advisory, training, speaking, embedded talent, and facilitative consulting services to help them build and advance their agile project, program,
portfolio, and PMO management capabilities and results to best realize their strategic objectives and initiatives, making them more competitive and valuable. The firm and its people and content has been featured and used by businesses,
professional associations, governments, and universities. Examples include Microsoft, Oracle, Broadcom, Cisco, Gartner, Project Management Institute, IEEE, National Academy of Sciences, United States Department of Energy, New Zealand
Ministry of Education, Yale University, Tufts University, and many others. To learn more, visit https://www.Exceptional-PMO.com.
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